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SAFEGUARDING POLICY AND PROCEDURE
1. POLICY STATEMENT
Faversham and District u3a is committed to creating and maintaining a safe, welcoming and inclusive environment for all members, volunteers, visitors and group leaders.
The u3a recognises that some adults may be at risk of abuse, neglect, exploitation or harm. We are committed to responding appropriately and proportionately to safeguarding concerns and promoting the wellbeing, dignity, independence and rights of all members.
The u3a will:
· Promote a culture of respect, inclusion and safety.
· Take safeguarding concerns seriously.
· Respond promptly and appropriately to concerns.
· Work with statutory agencies where necessary.
· Maintain appropriate confidentiality and records.
· Ensure committee members understand their safeguarding responsibilities.
The u3a does not have statutory safeguarding powers and will not undertake safeguarding investigations. Concerns will be referred to appropriate agencies where necessary.
2. PURPOSE
The purpose of this policy is to:
· Protect members and volunteers from harm.
· Provide clear guidance on recognising and reporting safeguarding concerns.
· Ensure concerns are handled consistently and fairly.
· Support committee members and group leaders in fulfilling their responsibilities.
· Meet legal and regulatory expectations.
3. SCOPE
This policy applies to:
· All committee members.
· Group leaders and activity organisers.
· Volunteers.
· Members.
· Visitors attending u3a activities.
It applies to:
· Face-to-face activities.
· Online meetings and communications.
· Email communications.
· Social media activity connected with the u3a.
· Events, outings and trips organised by the u3a.
4. PRINCIPLES
The u3a adopts the six safeguarding principles of the Care Act 2014:
Empowerment
Supporting individuals to make informed decisions.
Prevention
Taking action before harm occurs.
Proportionality
Responding in ways that are appropriate to the level of risk.
Protection
Supporting those at risk of abuse or neglect.
Partnership
Working with relevant agencies and the u3a Trust.
Accountability
Maintaining clear records and transparent decision-making.
5. SAFEGUARDING RESPONSIBILITIES
Committee
The committee has overall responsibility for safeguarding within the u3a.
The committee will:
· Promote awareness of this policy.
· Appoint a Safeguarding Lead.
· Respond appropriately to safeguarding concerns.
· Maintain secure safeguarding records.
· Review this policy regularly.
Safeguarding Lead
The Safeguarding Lead will:
· Receive safeguarding concerns.
· Maintain safeguarding records.
· Liaise with the committee.
· Seek advice from the u3a Trust where required.
· Refer concerns to appropriate authorities when necessary.
Group Leaders
Group leaders should:
· Be familiar with this policy.
· Report concerns promptly.
· Cooperate with safeguarding procedures.
· Avoid acting alone in serious safeguarding matters.
Members
All members are encouraged to:
· Treat others with dignity and respect.
· Report safeguarding concerns.
· Support a safe and inclusive environment.
6. ADULTS AT RISK
An adult at risk is a person aged 18 or over who:
· Has needs for care and support; and
· Is experiencing, or is at risk of, abuse or neglect; and
· Is unable to protect themselves because of those needs.
7. TYPES OF ABUSE
Safeguarding concerns may include:
Physical Abuse
Assault, hitting, pushing, inappropriate restraint, misuse of medication.
Domestic Abuse
Psychological, physical, sexual, financial or emotional abuse.
Sexual Abuse
Sexual assault, harassment, inappropriate touching, indecent exposure.
Psychological or Emotional Abuse
Threats, humiliation, intimidation, coercion, bullying, cyberbullying, isolation.
Financial or Material Abuse
Fraud, theft, coercion regarding money, property or benefits.
Modern Slavery
Human trafficking, forced labour, servitude.
Discriminatory Abuse
Abuse relating to disability, race, religion, age, gender, sexual orientation or other protected characteristics.
Organisational Abuse
Poor practice, neglect or mistreatment within institutions or organisations.
Neglect and Acts of Omission
Failure to provide appropriate care, support, medication, nutrition or services.
Self-Neglect
Failure to care for personal health, hygiene or living conditions.
Online Abuse
Cyberbullying, online harassment, scams, grooming, identity theft or exploitation through digital platforms.
8. ADDITIONAL SAFEGUARDING RISKS
The u3a may also need to manage concerns relating to:
· Significant health issues affecting participation.
· Members who may present a risk to others.
· Sexual harassment.
· Bullying.
· Aggressive or threatening behaviour.
· Stalking.
· Hate incidents.
· Inappropriate online conduct.
· Criminal convictions relevant to member safety.
9. REPORTING A SAFEGUARDING CONCERN
If a concern arises:
1. Ensure immediate safety.
2. Contact emergency services if anyone is in immediate danger.
3. Record factual information.
4. Inform the Safeguarding Lead as soon as possible.
5. Do not investigate independently.
6. Preserve any evidence.
7. Maintain confidentiality.
Where criminal activity is suspected, the police should be contacted immediately.
10. RESPONDING TO A DISCLOSURE
If someone discloses abuse:
Do:
· Stay calm.
· Listen carefully.
· Take the concern seriously.
· Reassure the person they were right to tell you.
· Explain that information may need to be shared.
· Record the facts.
· Report the concern promptly.
Do Not:
· Promise confidentiality.
· Investigate yourself.
· Ask leading questions.
· Contact the alleged perpetrator.
· Share information unnecessarily.
· Make assumptions or judgements.
11. RISK ASSESSMENT
Where a safeguarding concern arises, the committee will undertake a documented risk assessment considering:
· Risk to the individual.
· Risk to other members.
· Risk to volunteers and group leaders.
· Reputational risk to the u3a.
· Whether external referral is required.
Any measures implemented must be proportionate, lawful and regularly reviewed.
12. REFERRALS
The u3a may refer concerns to:
· Adult Social Care.
· Local Authority Safeguarding Team.
· Multi-Agency Safeguarding Hub (MASH).
· Police.
· NHS services.
· Other appropriate statutory agencies.
Advice may also be sought from the u3a Trust.
13. CONFIDENTIALITY AND DATA PROTECTION
Safeguarding information will:
· Be treated as confidential.
· Be shared only on a need-to-know basis.
· Be stored securely.
· Comply with the Data Protection Act 2018 and UK GDPR.
Confidentiality may be overridden where there is:
· Risk to life.
· Serious risk of harm.
· Risk to others.
· Criminal activity.
· Legal or regulatory obligations.
14. RECORD KEEPING
The Safeguarding Lead will maintain records including:
· Date and time of concern.
· Names of individuals involved.
· Nature of concern.
· Actions taken.
· Referrals made.
· Outcome where known.
Records will be retained securely in accordance with the u3a's retention schedule and data protection obligations.

15. ONLINE SAFETY
Members participating online should:
· Use respectful and appropriate communication.
· Not engage in bullying, harassment or discrimination.
· Respect privacy and confidentiality.
· Obtain consent before sharing personal information or images.
The committee may take action where online behaviour creates safeguarding risks.
16. EQUALITY, DIVERSITY AND INCLUSION
The u3a is committed to providing an environment free from discrimination, harassment and victimisation.
Safeguarding responses will be fair, inclusive and non-discriminatory.
17. REVIEW
This policy will be reviewed:
· Every three years; or
· Earlier if legislation, Charity Commission guidance or u3a Trust guidance changes; or
· Following a significant safeguarding incident.

POLICY APPROVAL
Approved by the Committee of:
Faversham and District u3a
Chair: ______________________
Name: ______________________
Date: ______________________
Safeguarding Lead: ______________________
Date: ______________________
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